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Mission 

The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring the 
capacity of our District to educate students effectively and meet the needs of our 
communities in partnership with classified staff, faculty, and other managers. 
 
 
Professional Development Seminars 
Cabinet reviewed and approved seven applicants to a new Districtwide Professional 
Development training program.  This program was open to all District managers and 
supervisors and will include seminars on ensuring student success, human resources 
management, budgeting and enrollment management, and District and college governance 
and decision-making.  Helen will also contact additional individuals to seek their participation. 
 
State Budget Workshop 
Information from the state budget workshop was presented to Cabinet. In addition, Cabinet 
held a discussion on the FTES targets for 2011-12. 
 
Funding for Facilities Projects 
Cabinet discussed funding options for meeting the facilities needs of the District. 
 
2011-12 Adoption Budget 
Cabinet reviewed and provided input on information drafted on the 2011-12 adoption budget 
that will be presented at the September 14, 2011, Governing Board meeting. 
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